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Introduction 

1. Overview of the Document
The Consolidated Management Report presents infor-
mation related to the activity of the Aena Group (hereinafter 
‘Aena’ or ‘the Company’) during the 2021 fiscal year, and 
must be understood in the context of said fiscal year, taking 
into account the characteristics thereof and as a response 
to stakeholder expectations of receiving relevant infor-
mation. 

The health situation caused in 2020 by the covid-19 pan-
demic and its evolution during 2021 continue to be an event 
of extraordinary relevance, characterised by the uncer-
tainty surrounding the evolution of the pandemic and the 
recovery, thus requiring a detailed analysis of its effects on 
the Company’s activity.  

Despite the current situation, this Aena Report seeks to 
demonstrate how the Company creates value in the short, 
medium and long term. To present this information in a 
truthful, relevant and accurate manner, in accordance with 
most recognised reporting practices, the Company’s eco-
nomic and financial information is supplemented with a 
Non-financial Information Statement and a Corporate Gov-
ernance Report for the 2021 fiscal year. As a novelty with 
respect to preceding fiscal years, the Annual Report on Re-
muneration is included in response to the requirements of 
the applicable regulations.   

1 See section ‘On this report – Links of interest.’

The Company’s website1 offers additional detailed infor-
mation on different aspects, which are relevant to the dif-
ferent stakeholders.  

As detailed in Note 5 of the Consolidated Annual Accounts 
for the year 2021, the Group conducts its activities based 
on the following classification of segments: Airports, Real 
Estate Services, International and SCAIRM.  

The Airports segment substantially includes the Group’s 
operations as an airport operator, as described in note 1 of 
the Consolidated Annual Accounts for the year 2021, which 
are identified within the Aviation activity. Likewise, the Air-
ports segment includes the activity of managing the com-
mercial spaces in the airport terminals and the network of 
parking lots, which are identified under the activity called 
Commercial.  

The Real estate services segment essentially includes the 
Group’s operation of the industrial and real estate assets 
that are not included in the airport terminals.  

The operations of the subsidiary Aena Desarrollo Internac-
ional S.M.E., S.A. relate to the Group’s international devel-
opment activity, which consists of investments in other air-
port operators, mainly in the United Kingdom, Brazil, 
Mexico and Colombia.  

The SCAIRM segment relates to the activity of the Com-
pany ‘Aena Sociedad Concesionaria del Aeropuerto Inter-
nacional de la Región de Murcia S.M.E., S.A.’ which is in 
itself also considered as a single cash-generating unit. For 
analytical purposes and with the aim of offering a better 
understanding of the results of the Group’s management of 
the airports it operates in Spain, the operational information 
as well as the financial data of the Company ‘Aena Socie-
dad Concesionaria del Aeropuerto Internacional de la 
Región de Murcia S.M.E., S.A.’ are integrated within the 
network’s data when presenting the evolution of the aero-
nautical, commercial and real estate services activity in 
Block A of this Consolidated Management Report. 
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Material issue Why is it material? Impact 
(Internal/External) 

Strategy/measures implemented and metrics  
(Block B: Non-financial information statement) 

Decarbonisation and fight 
against climate change 

Meeting the most ambitious objectives of the Paris Agreement and limiting the increase in temperature to 1.5°C, 
requires that the business sector contribute to decarbonisation by proposing and developing climate change 
adaptation and mitigation measures, to effectively reduce CO2 emissions.  

I & E 
Section titled ‘Aena and the climate emergency’, Chap-
ter 2. 

Section titled ‘Sustainability Strategy’, Chapter 1. 

Good governance and ethical 
culture 

The Governing Bodies are responsible for the proper performance of the Organisations, for implementing an 
ethical culture that is applicable and extendable to all members of the Organisations, and for fully integrating 
ESG aspects in the activity. Therefore, it is essential for them to have the required tools to regulate aspects such 
as the composition of the Board, the profile of the Directors, the Committees, the remuneration or its evaluation, 
and to ensure the establishment of a solid culture of compliance and sustainability.  

I & E Section titled ‘The Board of Directors’ and ‘Corporate 
Culture and Ethics’, Chapter 1. 

Environmental footprint and 
use of resources (circular 
economy) 

Reducing the impacts and effects that any activity generates on the natural environment (atmospheric pollution, 
use of water resources generation of waste, noise, etc.) is a top priority that requires re-adapting the business 
models and business management to ensure the sustainable coexistence of their activity with the care of the 
environment. 

I & E Sections titled ‘Efficiency in the Use of Energy and Use 
of Renewable Energy’, ‘2.3. Pollution’; ‘2.4. Sustainable 
Use of Resources’; ‘2.6. Waste Management and Cir-
cular Economy in Airport Facilities’, Chapter 3. 

Section titled ‘Sustainability Strategy’, Chapter 1. 

Ensure everyone’s health and 
safety 

As basic infrastructures for transporting people and goods, used by thousands of people daily, ensuring the 
health and safety of all their users is essential. 

Adopting a preventive attitude regarding possible risk situations is important, as is continuously evaluating the 
possible contingencies that may affect the normal development of activities. There must be sufficient mecha-
nisms, measures and human and material resources to ensure the safety of both employees and passengers, 
and in general, all airport users. 

I & E Section titled ‘Operational Safety’, ‘Airport Safety’, 
Health Safety’, Chapter 6 and Section titled ‘Occupa-
tional health and safety’, Chapter 5. 

Human rights Companies must ensure respect for human rights in the development of their activities, establishing the appro-
priate mechanisms to ensure their protection in all the communities in which they operate. Therefore, moving 
forward with the implementation of a due diligence procedure that guarantees the detection and mitigation of 
risks to human rights is a top priority, as is the design of mechanisms to control and remedy any possible viola-
tions. 

I & E Section titled ‘Human Rights’, Chapter 3. 

Section titled ‘Sustainability Strategy’, Chapter 2. 

Our people Organisations must adapt to an increasingly changing and demanding workforce, and adjust their people man-
agement models to encourage the recruitment and retention of the best talent, the promotion of diversity and 
equal opportunities, the implementation of sufficient and effective well-being and work-life balance measures, or 
the promotion of a corporate culture based on corporate values.  

I & E Section titled ‘Stable and Quality Employment’; ‘Remu-
neration Model and Wage Gap’, ‘Organisation of work 
time and disconnection’; ‘Diversity and inclusion’; ‘Pro-
motion and Development of Talent, Skills and 
Knowledge’, ‘Labour Relations’, Chapter 5. 

Research, innovation, design 
and digital transformation 

In order to ensure the continuous improvement of their business activities and face present and future chal-
lenges, it is essential for organisations to integrate innovation, co-create internal and external innovation poles, 
and move forward in the implementation of new technologies that guarantee the improvement of services.  

I & E Chapter 7. Innovation. 

Impact and contribution in the 
community: creation of shared 
value, contribution to social 

Companies are called upon to be direct agents that participate in the socio-economic development of the socie-
ties in which they operate, meeting their demands and the expectations of stakeholders. In order to, beyond 
guaranteeing the proper provision of the services, generate added value for society based on co-responsibility.  

I & E Section titled ‘Commitments to Sustainable Develop-
ment and to Society’ and ‘Impact of the Activity on So-
ciety and the Environment’, Chapter 3. 
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Material issue Why is it material? Impact 
(Internal/External) 

Strategy/measures implemented and metrics  
(Block B: Non-financial information statement) 

and economic development 
and measurement of impact 

Transparency, reporting and 
communication with stakehold-
ers 

The value that the activity brings to society must be clearly measured and communicated, and the necessary 
communication channels must be in place to build relationships based on transparency and characterised by 
open conversations and the highest standards capable of generating trust.  

I & E Section titled ‘Relationship and Dialogue with Stake-
holders’, Chapter ‘Overview of the Document’. 

Sustainability and economic 
profitability 

A sustainable business model, capable of handling the current changing environment and new challenges and 
which, at the same time, enables sufficient levels of profitability to be obtained and guarantees the best ESG 
performance, is essential in order to satisfy the interests of investors and other stakeholders.  

I & E Sections titled ‘The Crucial Role of Aviation in Tourism’ 
and ‘Evolution and Impact of the Pandemic caused by 
COVID-19 in Aena’, Chapter ‘2021: One year for recov-
ery. 

Sections titled ‘Sustainable Finances’, Taxonomy, 
Chapter 1. 

Cybersecurity and data protec-
tion 

Digital transformation and exposure to cyberattacks can jeopardize the security of computer systems, databases 
with sensitive information, or cause a data protection breach. Strengthening computer security mechanisms and 
protocols is essential for a company such as Aena, for which the comprehensive protection of all (employees, 
external companies, general users, etc) takes precedence. 

I & E Sections titled ‘Data Protection’ of Chapter 1 and ‘Cy-
bersecurity’, Chapter 6. 

Quality of the services and re-
sponsible services 

Meeting consumer demands and their expectations is especially necessary in this context of growing customer 
empowerment.  To ensure excellence and that all services are provided with the highest quality, excellence and 
innovation, special efforts must be made to detect and foresee new needs, while, at the same time, meeting the 
highest quality and safety requirements. 

I & E Section titled ‘Quality of Services’, Chapter 6. 

Responsible value chain man-
agement 

The quality of the services offered depends to a large extent on the relationship and behaviour of the organisa-
tions’ value chain. Thus, inadequate management of the value chain can have significant repercussions at all 
levels. Extending ESG values and their ethical commitment to their supply chains is key to them achieving their 
common goals. 

I & E Chapter 3 Contracting. 

Risk management and control Having robust and defined systems, and sufficient mechanisms to address new risks, becomes relevant in a 
context as changing as the current one. In this context, getting ahead of emerging risks and those related to 
ESG becomes especially important in ensuring the proper performance of the organisations.  

I & E Section titled ‘Risks and their Management’, Chapter 
‘One Year for Recovery’. 

Restrictions derived from the 
regulatory framework 

Aena’s legal status may entail certain limitations (for example, in the hiring of personnel, in bidding processes or 
organisational development), which could pose a competitive disadvantage compared to other privately owned 
listed companies, making it difficult to respond to new challenges and opportunities. In this context, maintaining 
strict and timely compliance with the applicable regulations and properly complying with the mandates received 
from its stakeholders is essential. 

I & E Section titled ‘Corporate Culture and Ethics’, Chapter 1. 

Internationalisation Aena takes advantage of and shares its management capacity by expanding its operational excellence model in 
airports located outside of Spain, thus diversifying the risk and trying to take advantage of opportunities, and 
undertaking its responsibilities as an active and relevant member of the different communities. 

I & E Chapter ‘2021: a year for recovery’. 
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• Surveys to companies
• Direct contact/meetings
• Indicators associated with 

company processes

• EMMA surveys
• Monitoring of process 

indicators
• DORA indicators
• ‘HappyorNot’ devices

• Attendance at specialised 
forums and conferences

• User committee
• Work groups

• Suggestion box/Intranet 
• Training surveys
• HR management process indicators
• Performance management system
• Regulatory compliance system

• Meetings with union representatives
• Internal satisfaction surveys
• Internal meetings
• Internal and external audits

• Complaints, suggestions and 
compliments tracking and 
management

• Periodic analysis of ASQ 
surveys

PASSENGERS
(low cost, seniors, 
business, family, 
leisure, etc.)

AIRLINES   
(budget and 
traditional)

• Efýcient and coordinated 
work procedures 

• Service quality
• Active collaboration 

• Operational information 
and analysis of potential 
markets

• Acknowledgement
• Professional development
• Transparency and ethics

• Ease of providing ideas

• Inter-ministerial Commission for Defence and 
Development 

• meetings/ Centre-speciýc committees

• Inter-ministerial Commission for Defence and 
Development 

• meetings/ Centre-speciýc committees

• Absence of supervening 
costs

• Good quality/price ratio
• Excellence in service

• Commercial and catering 
offer

• Efýciency, attention and 
friendliness of staff

• Public noise information and 
consultations

• Regulatory compliance system
• Specialised committees
• Internal and external audits
• Evaluation of compliance with 

legal requirements

• Meetings/contacts
• Work groups
• Inspections
• Presentations

• Specialised committee 
(emergency, national security, 
simulations, etc.)

• Meetings

• AESA and 
 internal audit committees

• Inter-ministerial Commission for 
Defence and Development 

EMPLOYEES AND 
OTHER UNITS

PUBLIC 
ADMINISTRATION, 
REGULATORY BODIES 
AND OTHER BODIES
(ENAIRE, AEMET)

MINISTRY OF DEFENCE, 
SECURITY FORCES 
AND BODIES, CIVIL 
PROTECTION AND 
OTHER EMERGENCY 
SERVICES

Major stakeholders Communication tools Expectations

Communication from Aena with its stakeholders
(GRI 102-43; 413-1; 413-2)

PressAlliances Web NFIS and  
other reports

Appointments 
and remuneration 

committee

Board of DirectorsDialogueSM
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Major stakeholders Communication tools Expectations

SOCIETY, LOCAL 
COMMUNITIES/  
NEARBY COMPANIES/ 
NGOS/ ASSOCIATIONS

INVESTORS AND 
SHAREHOLDERS

COMMUNICATION 
MEDIA

SUPPLIERS SERVICE-
PROVIDING PARTNERS 
AND OTHER 
LEASEHOLDERS 
CARGO COMPANIES 
TOUR OPERATORS

GENERAL AVIATION

• Meetings
• Work groups
• Inter-sectoral committees

• Commissions and committees
• Public information 
• Complaints, suggestions and 

compliments tracking and 
management

• Meetings
• General meeting
• Public information

•

•

Communications to the 
CNMV
Contact Channels for 
Relations with Investors

• Meetings
• Complaints, suggestions and compliments tracking 

and management
• Follow-up of news in the media

• Direct contacts and 
meetings with contractors; 
leaseholders; handling 
agents; user committees; 
complaints, suggestions and 
compliments management

• Indicators
• Follow-ups and analysis

• Work groups
• Analysis of results of the 

service rendered
• VIP room surveys, parking 

and commercial services, 
companies

• Specialised forums and 
conferences

• User committee
• Direct contact/meetings
• Work groups

• Meetings
• Work groups
• Inter-sectoral committees

• Commissions and committees
• Public information 
• Complaints, suggestions and 

compliments tracking and 
management

• Participation in meetings and 
conferences Public regulatory

• Information
• Publication of results and activity 

data

• Monitoring of the Climate Action 
Plan Business model

• Consultations
• Consultations on social and 

corporate governance aspects

• Meetings of the Board of Directors
• Annual shareholders' meeting
• Publication of results
• Internal Control over Financial 

Reporting System (ICFR)

• Risk management system
• Internal and external audits

• Meetings with contractors, user 
committees

• Contractor follow-up/service 
provided

• Work groups
• Complaints, suggestions and 

compliments tracking and 
management

• DORA, technical speciýcations, 
process-related indicators 

• Company and operator surveys
• Direct contact/meetings
• Attendance at specialised forums 

and conferences
• Direct contact/meetings
• Cargo facilitation committees

• User committee
• Direct contact/meetings
• Work groups

Communication from Aena with its stakeholders
(GRI 102-43; 413-1; 413-2)
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Corporate website 
and intranet

 Shareholders and 
investors portal, with 
detailed information on 
the companyôs ýnancial 
development and 
sustainable corporate 
governance.

 Corporate information.

    A corporate and 
environmental responsibility 
section, specifying key 
data and management 
mechanisms concerning 
Aena’s ESG performance.

     Contracting and companies, 
with basic information 
and links to redirect to 
contracting portals.

    Information for users and 
airlines in general.

    Employment portal, with 
details of the recruitment 
processes.

   Online services portal for 
the electronic processing 
of any suggestion for 
improvement, complaint or 
claim by stakeholders. 

The website includes all information for general users, as well as details concerning the business and its progress.  
Likewise, it responds to the different stakeholders and contains speciýc sections in which more detailed information 
can be found according to the needs raised. Including: 

Some speciýc sections*

40M 
visits to 

www.aena.es

More than

200
websites published

Workforce meeting with the chairman of Aena and his 
two managing directors open to all members of the 
workforce. 

54 
publications 

(52 weekly and two 
specials, one year of 
COVID-19 and 30th 

anniversary)

Almost 

800,000
visits to the 

Infocovid portal

COVID-19: communication and transparency
As a result of COVID-19, the Company has made a signiýcant effort in communication and transparency, 
adapting its website to provide useful information at all times to airport users, including passengers, airlines, 
commercial operators, leaseholders, employees, etc. 

External 
Aena has made available to users the Infocovid website, 
which provides information on all measures established 
at airports to ensure the safety of all passengers. The 
requirements and recommendations of the authorities for 
being able to þy are also included.

Internal 
Speciýc campaigns have been organised among the staff 
to celebrate the company’s 30th anniversary, internal 
innovation initiatives, dissemination of the company’s 
sustainability plan or promotion of training, always in 
coordination with the human resources area.

Using the online services portal, available on the Company’s website, stakeholders 
can make suggestions for improvements or report any reason for dissatisfaction 
online. This information is essential for the continuous improvement of the Company’s 
performance.
Main reþection of the Companyôs commitment to information, dialogue and 
transparency. 

Almost 

1,000
people from all 

network centres and 
airports, including 

ANB.

Approximately

100
questions received 

with queries, concerns 
and reþections from 

employees.

* See links to these sections in the “Annex - Links and links of interest” included in this document.
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Social media*

The Company makes an ever-increasing effort to promote its presence on digital media and social networks, by 
offering periodic information about its activities and sharing actions, proposals and initiatives relating to innovation 
and sustainable development with stakeholders. 

Aena has corporate accounts on Twitter, Instagram, Facebook, LinkedIn and YouTube. They transmit real-time 
information on the status of airports and the services they offer; they also respond to questions, complaints, claims 
and suggestions made by users.

In addition, the Enjoy Aena accounts on Instagram, Facebook and LinkedIn publish information about Aena’s 
commercial services, and those of Aena Ventures on Twitter and LinkedIn disseminate content about the 
Company’s start-up accelerator.

They allow the Company to receive continuous feedback from its stakeholders and 
promote those aspects that are of greater interest to users. 

During the eruption of the Cumbre Vieja volcano on La Palma (19 September- 
15 December), Twitter, which was Aena’s main communication channel, reached 
more than 3.7 million views and registered more than 3,000 clicks on links, 
alongside more than 4,000 retweets and more than 10,000 likes.

More than 

535k 
interactions 
with network 

users

Almost

223k 
followers on 
social media

5.9 M 
million views on 

YouTube

@aena
@EnjoyAena

@aenaaena aena

@aena
@enjoyaena

* See links to these sections in the “Annex - Links and links of interest” included in this document.
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2021:
a year for recovery

JANUARY

• Storm Filomena. The 
workers of the airports 
affected by the event do 
a great job in restoring 
normality after the 
passage of the storm. 

• Secure airports.
Adolfo Suarez Madrid-
Barajas Airport receives 
the certification of 
the Airport Health 
Accreditation 
programme of the 
Airports Council 
International (ACI). In 
the following months of 
the year, the rest of the 
network airports will join 
this certification. 

FEBRUARY

• Aena joins the National 
Alliance for Zero 
Childhood Poverty from the 
High Commissioner against 
Childhood Poverty to align 
efforts and ensure that all 
children and adolescents in 
Spain have the same future 
opportunities.

• Towards self-sufficiency.
Tenerife Sur Airport starts 
up its first self-consumption 
photovoltaic solar plant: 
Aena aims to achieve 100% 
energy self-sufficiency at 
airports from renewable 
sources by 2026.

MARCH

• 2020 economic results. Aena recorded losses for the first time since 2012 after a drop in 
revenue of €2,262.9 million due to COVID-19.

• Aena Ventures selects the projects that will be part of its first acceleration programme, 
aimed at solving the five challenges that have been set: agility in procedures and transport 
to the airport, passenger experience, communication with the passenger, sustainability, 
and baggage overall.

• Maximum rating for Aena of the Carbon Disclosure Project.  Aena, for the second 
consecutive time, achieved the maximum rating granted by the Carbon Disclosure Project 
(CDP) in terms of climate change. 

• Airports among the best in Europe. The Airports Council International (ACI) awards San 
Sebastián Airport and F.G.L. Granada-Jaén Airport with the ‘Prize for the Best Airport in 
Europe, in the category of airports of up to 2 million passengers per year’, and Alicante-
Elche Airport, F.G.L. Granada-Jaén Airport, Menorca Airport, Seve Ballesteros-Santander 
Airport, Región de Murcia International Airport and Pamplona Airport with the award for the 
‘Best Hygiene Measures’.

• The 2021 airport tariffs come into force, based on freezing the Adjusted Annual 
Maximum Revenue per Passenger (IMAAJ) for 2021 at the IMAAJ set in 2020, established 
at €10.27 per passenger, which means a 0% charge variation.

• The first phase of the implementation of the Information Systems strategic plan 
begins, which aims to transform the ICT operating model and modernise Aena’s 
technology in order to offer a better service to all business areas.

MAY 

• Aena is bidding for its 
supply of electricity 
with a 100% source of 
renewable sources. 

• Aena renews its 
website, with the aim 
of responding to digital 
users and advancing in 
one of the pillars of its 
Strategic Plan: digital 
transformation.

JUNE

• The preparation of the 
Equality Plan begins, 
which responds to the 
new legal requirements 
introduced by current 
regulations.

• Policies on teleworking 
and digital disconnection 
are approved, in order 
to achieve the necessary 
balance between proper 
planning and organisation 
of work, and the work-life 
balance and well-being of 
workers..

APRIL

• Aena, the best company in its 
sector for Merco Talento.It places 
Aena in 57th position of the general 
ranking (improving 3 positions on 
2019), and in the first position in 
the sector ranking (infrastructures, 
services 
and construction).

• Aena Ventures starts. Welcome 
Week sees the launch of the five 
participating projects that will develop 
technologies in an innovative, 
sustainable and efficient way to 
provide solutions to the challenges of 
air transport.

• Aena presents the Climate Action 
Plan to a consultative vote at 
the Shareholders’ Meeting, thus 
becoming the first Spanish company, 
and one of the first in the world, 
to report to its shareholders on its 
climate plan. 

JULY

• Commitment to innovation and internal 
talent. Innova 2020 awards ceremony 
and presentation of Customer Centricity 
programme projects.

• Secure airports. All airports in the 
network receive certification from the 
Airport Health Accreditation programme 
of the Airports Council International (ACI). 

• Aena introduces, to potential investors, 
the first area of logistical development of 
the Adolfo Suárez Madrid-Barajas Airport 
City.

• Results for the first half of 2021. Aena 
closes the first six months of the fiscal 
year 2021 with losses of €346.4 million.

AUGUST

• The supply of 100% 
electricity from renewable 
energies is awarded.

• Three Aena airports are 
among the 14 recognised 
by Skytrax. Adolfo Suárez 
Madrid-Barajas Airport, 
Barcelona-El Prat Josep 
Tarradellas Airport and 
Alicante-Elche Airport 
have been recognised 
by the ‘COVID-19 Airport 
Excellence Awards’ from 
Skytrax.

SEPTEMBER

• The government approves the DORA 2022-2026, which 
establishes the conditions to be met by the airports in the Aena 
network in terms of quality and environment, capacity and 
investments, as well as the tariff path for the next 5 years.

• Minimum annual guaranteed rent (MAG): Act 13/2021 
entered into force, which in its seventh final provision modifies 
the lease agreements or assignment of business premises for 
food and beverage or retail trade activities that were in force on 
14 March 2020 or previously tendered.

• Eruption of La Palma Volcano. The employees of La Palma 
Airport, assisted by personnel from other Canary Island airports and 
employees of various town councils on the island, coordinated by 
the Emergency and Security Coordinating Centre (CECOES) 1-1-2 
of the Government of the Canary Islands, perform cleaning tasks to 
remove the ash produced by the volcano. The airport manages the 
operations of this special situation.

OCTOBER

• Digital meeting with employees. 
Maurici Lucena, Chairman and 
CEO of Aena, Javier Marín, 
Executive Director and Managing 
Director of Airports and Maria 
José Cuenda, Commercial and 
Property General Director, answer 
employees’ questions in a digital 
meeting. 

• Aena tenders the first logistical 
development area of the Adolfo 
Suárez Madrid-Barajas Airport 
City, which involves the start of the 
process to select an investment 
partner, predicted to be awarded 
during the first quarter of 2022.

NOVEMBER

• 30th anniversary of Aena. Aena 
celebrates its 30th anniversary 
with various employee events.

• Financial results for the 
second half of the year. 
Between January and September 
2021, Aena recorded losses 
of €123.7 million, a figure that 
continues to reflect the impact of 
the COVID-19 crisis.

• Aena and ALA launch 
the Sustainable Aviation 
Revolution campaign, 
an initiative to promote the 
decarbonisation of air transport.

DECEMBER

• Payslip solidarity: Aena 
and its employees donate 
€50,000 to World Central 
Kitchen for people affected 
by the eruption of the Old 
Cumbre volcano, on the 
island of La Palma, and 
for emergency personnel 
working on the ground 
following this natural 
disaster.

• Aena Ventures reaches its 
final stage. The start-ups 
participating in this initiative 
present their projects.
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1. The crucial role of 
aviation in tourism 

Tourism makes an important contribution to the world 
economy. It supports 319 million jobs and contributes 
$8.8 trillion to the global GDP (10.4% of the world 
economy). By 2029, the World Travel and Tourism 
Council expects tourism will provide 421 million jobs 
worldwide. 

The aviation industry supports 87.7 million jobs 
worldwide, either directly within the industry or with 
support through the industry supply chain, employee 
spending and the aviation-enabled tourism sector. 

Tourism is quickly becoming the world’s largest 
industry, and air transport plays a vital role. The 
contribution to tourism employment and GDP is equally 
significant. It is estimated that tourism generates more 
than 44.8 million direct, indirect and induced jobs 
worldwide, contributing around $1 trillion per year to the 
world’s GDP1. 

Air travel provides vital links for the thriving tourist 
industry worldwide. It is estimated that more than half 
(58%) of all international tourists travel by plane, so the 
aviation and tourism industries depend on one another 
for sustainable growth. 

                                                           
1 See section ‘On this report – Links of interest’ 
2 Source: Spanish National Statistics Institute (INE) 

In Spain, air transport is a cornerstone of the economy, 
and contributes decisively to the development of one of 
the main drivers of activity: tourism—a sector that in 
2019, prior to the health crisis, reached 12.4% of GDP2 
and generated 2.72 million jobs.  

Despite the severe impact that the sector has been 
suffering as a result of the unprecedented mobility crisis 
caused by COVID-19, air travel will continue to be key 
to facing a solid recovery of our economy. 

In the context of this recovery, Aena’s airport network is 
configured as an essential element, which decisively 
contributes to the development of air activity and is, in 
addition to our country’s main gateway to tourism and 
international activity, a guarantee of mobility for our 
citizens, especially in non-mainland territories. 

Despite the difficult current situation, the airport network 
has shown a high degree of resilience in this period, and 
this has allowed quality services to be maintained with 
the necessary continuity despite the obvious difficulties 
caused by the pandemic, which has severely affected 
the air transportation sector. 
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1.1 Evolution and impact of the 
pandemic caused by COVID-19 in 
Aena (GRI 102-2; GRI 102-45) 

As already happened in 2020, the Group’s activity has 
been drastically affected in 2021 by the extraordinary, 
unexpected, external and unpredictable circumstances 
entailed by the COVID-19 pandemic and the 
appearance of new variants worldwide. Especially in 
Europe, they have led to a very significant reduction in 
operations and passenger traffic in the aeronautical 
sector, with a very negative impact on the companies in 
the Aena Group. 

The aviation sector and countries in the Aena Group 
continue to suffer from the reduction in operations and 
passenger traffic from the start of the pandemic. The 
main international aviation bodies (ICAO, IATA and ACI) 
confirm that the decline in global passenger volume in 
the sector is without historical precedent. In the medium 
to long-term, these bodies estimate that Europe will not 
recover the 2019 activity levels until some point in the 
broad period between 2024 and 2027. 

Among the latest advances in the fight against this 
pandemic, the following are worth noting: the greater 
efficacy of the measures taken to control the spread of 
the virus based on a greater knowledge of the 
circumstances in which it is transmitted; the 
improvement in therapeutic treatments to combat this 
disease; and, in particular, the commencement of 
vaccination campaigns in several countries. All of this 
has contributed to an improvement in demand and in the 
supply provided by airlines, which began in the middle 
of the year. 

The reactivation of tourism and the increase of air traffic 
have led to the opening in July of the terminals that 
remained closed due to low airport activity during the 
pandemic. 

The appearance of new variants of COVID-19, such as 
Omicron, has pushed many countries to restore or 
intensify restrictions on air mobility or to resume more 
severe entry controls by means of diagnostic tests or 
quarantines since the end of November. 

Although the uncertainty inherent in the current 
circumstances does not allow us to foresee when the 
recovery will begin, the management mechanisms and 
measures that were adopted by the Company’s 
management at the time to mitigate the most significant 
risks that the Group had to face, have ensured the 
capacity, strength and sustainability of the Company.  

Measures adopted at Aena 

In order to contain the spread of infections caused by 
COVID-19, the Government declared the state of 
emergency in Spain in mid-March 2020, which entailed 
the confinement of the entire country and the prohibition 
of any non-essential displacement until 21 June 2020. 
Subsequently, a new state of emergency was decreed 
again on 25 October 2020 and some restrictions on 
mobility were prolonged with selective closures in 
certain areas based on the evolution of the pandemic. 
The last state of emergency was lifted on 9 May 2021.  

During the first half of the year, traffic levels, mainly of 
passengers, continued to be low due to restrictions on 
mobility both in Spain and in the rest of the world caused 
by COVID-19, although the progress made with the 
vaccination campaigns, the evolution of the 

epidemiological situation and the relaxing of restrictions 
on mobility have allowed for an improvement in the 
behaviour of demand and in the supply of flights by 
airlines from the months of May and during the summer 
months.  

The emergence of the Omicron variant has led many 
countries to resume or intensify restrictions and entry 
controls since the end of November. These measures 
continue to impact air mobility and have slowed down 
the rate of recovery that was taking place over the past 
few months. 

The potential emergence of new variants of the virus, 
such as Omicron, and their spread, constrain the 
flexibility of the restrictions imposed in the different 
countries and make it difficult to specify when and with 
what intensity the traffic recovery will take place. 

Despite the circumstances, and during this time, Aena 
has acted quickly to adjust the capacity of its airports to 
the specific needs of the operation and the mobility 
measures adopted by the different Governments at 
each moment.  

In order to contribute to the reactivation of air traffic in 
Spain, Aena offers incentives that encourage airlines to 
schedule operations regardless of the number of 
passengers transported. In winter 2020, between 
November 2020 and March 2021, a discount on the 
landing fee was applied if at least 20% of the operations 
was recovered from the level in the same month of the 
previous winter season. In the summer season of 2021, 
a new scheme was implemented for certain thresholds 
for the recovery of operations. For the winter 2021 
season, Aena is offering an incentive for the recovery of 
operations when the recovery threshold of 75% is 
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exceeded monthly with respect to the 2019 winter 
season. 

It should also be noted that on 1 March 2021, the 2021 
airport charges entered into force, with a 0% change in 
the rates.  

At the end of 2021, there was a recovery of 43.6% in the 
number of passengers in the airport network in Spain in 
2019, 64.3% in the number of aircraft operations and 
93.4% in the cargo volume. 

London Luton Airport recovered 25.5% of passengers in 
2019, 43.5% of aircraft operations and 71.5% of cargo 
volume. 

The concession company of London Luton Airport and 
Luton Borough Council, the airport owner, have agreed 
on a set of measures aimed at the sustainable recovery 
of the airport after the severe impact from the COVID-
19 pandemic through the Special Force Majeure (SFM) 
mechanism recognised in the concession contract. The 
agreement contemplates a reduction in the concession 
fee of £45 million (until 2023), an extension of the 
concession for 16.5 months (from 31/03/2031 to 
15/08/2032), as well as an agreement on other 
environmental and economic-social measures valued 
by both parties. 

The traffic of the six airports of Aeroportos do Nordeste 
do Brasil (ANB) has recovered by 85.2% of the volume 
of 2019 (the Concession Company took on operations 
throughout the first quarter of 2020). 

3 See the link to the document in the Appendix – references and links of interest. 
44 Act 18/2014, of 15 October, on the approval of urgent measures for growth, competitiveness and efficiency (hereinafter, Act 18/2014) provides, in various areas, the legal framework applicable to Aena’s airport network of general interest. Act 
18/2014 establishes that the Airport Regulation Document (hereinafter, DORA) is the instrument that must determine the five-year regulation conditions for the entire airport network of Aena S.M.E., S.A. (hereinafter, Aena), which is regarded as 
a service of general economic interest. 

On 14 December 2021, Agência Nacional de Aviação 
Aerea (ANAC) approved the request for an economic-
financial rebalancing of the concession agreement for 
the fiscal year of 2020. The amount of the approved 
imbalance is R$69.7 million, before tax. 

Within the financial scope, it is worth noting that Aena 
has continued to adopt the measures deemed 
necessary to reinforce its liquidity due to the effect of the 
situation created by COVID-19 on its business activity. 
To this end, in 2021 loans were signed with various 
financial entities for a joint amount of €700 million. In 
addition, in order to reduce the financial cost, an ESG-
linked loan of €500 million was taken on with Intesa 
Sanpaolo to pay off debt for the same amount in 
January 2022.  

Likewise, as a result of the exceptional situation caused 
by COVID-19 and its impact on EBITDA, Aena has 
obtained temporary exemptions for compliance with 
financial ratios until 30 June 2023 from all banking 
institutions. The London Luton Airport has obtained 
temporary exemptions from financial institutions 
regarding the fulfilment of ratios until 31 December 2021 
and has agreed on a modified ratio as of 30 June 2022.

1.2 The Airport Regulation 
Document (DORA 2022-2026)3 
(GRI 102-2; 102-14; 102-20; 102-26)

Since the approval of the first Airport Regulation 
Document (DORA [Documento de Regulación 
Aeroportuaria] 2017-2021)4 in 2017, efficiency and 
progress in managing the network of Aena in Spain 
have resulted in an improvement in the services 
provided to passengers and their companions, as well 
as to airlines. 

In this context, DORA 2022–2026, the second Airport 
Regulation Document (hereinafter, DORA II) approved 
by the Council of Ministers and emanating from Act 
18/2014, of 15 October, on the approval of urgent 
measures for growth, competitiveness and efficiency, 
becomes even more important, as it is an essential 
piece for the recovery of this sector, an objective that 
will be key during the next five-year period. 

In addition to this essential objective, i.e. recovery, this 
second DORA considers the following aspects to be 
strategic aims: excellence in the service to passengers 
and their companions, as well as to airlines; 
sustainability; innovation and an efficient management 
of the network. 

This is with the aim of continuing to guarantee, on the 
one hand, the mobility of citizens in the best service and 
quality conditions, as well as economic and social cohe-
sion throughout the territory; and on the other, to ensure 
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the competitiveness of our air transportation sector 
through rates that contribute to its recovery. 

The DORA provides stability and 
the necessary momentum to en-

sure an environmentally sustaina-
ble, high-quality recovery in the 
aviation sector and in tourism. 

The DORA mentions that at the time of its approval, 
there is still uncertainty regarding when and to what ex-
tent the complete recovery of the sector’s activity levels 
will be achieved, but it is expected to be consolidated 
before the end of this regulated five-year period, 2022–
2026. Therefore, the development of the DORA II will be 
marked by the aforementioned progressive recovery of 
traffic. 

In accordance with the regulatory framework, and as 
with DORA 2017–2021, the preparation of the Regula-
tion Document has been the result of a consultation pro-
cess with user companies and valuable contributions 
from the National Commission on Markets and Compe-
tition, the General Directorate of Economic Policy for the 
Ministry of Economic Affairs and Digital Transformation 
and the Spanish Aviation Safety and Security Agency. 
Its drafting has been similarly enhanced by contributions 
from the Airport Coordination Committees and all other 
agents involved in the aviation sector. In short, the 
DORA 2022–2026 will contribute to the recovery of the 
air transportation sector by allowing the airport network 
to have the resources necessary to provide a safe, qual-
ity and sustainable service with sufficient capacity to 
cover the recovery of traffic when it occurs, while also 
maintaining competitive charges. To achieve these ob-
jectives, service innovation and digitisation will be key, 

among others, and will contribute to the provision of ex-
cellent quality services. 

The conditions established in the DORA 
2022–2026, on the one hand, oblige the air-
port operator to offer, among other things, a 

quality service with sufficient capacity to 
meet demand during the five-year regulatory 

period and, on the other, the predictability 
necessary to develop an efficient, competi-

tive and sustainable service in the long-term. 

Strategic lines for the 2022–2026 period 
(GRI 102-14) 
In recent years, two relevant objectives have been 
achieved in Aena’s airport network of general interest. 
Firstly, an expansion and renewal of the main infrastruc-
tures that has provided the network with the capacity 
necessary to meet the traffic demand in the medium-
term, maintaining high levels of quality. Secondly, the 
modernisation of the network management model fol-
lowing the entry of private capital and the application of 
the new regulation model. 

Today, Spain has a robust network of airports that en-
sures the connectivity of citizens, territorial cohesion 
and that has the strength necessary to face a solid re-
covery process. Despite the significant difficulties that 
the COVID-19 crisis is posing for all actors in the econ-
omy, the airport network has shown high resilience and 
a capacity to provide airport services in terms of secu-
rity, quality and continuity. 

However, in the immediate future, significant challenges 
such as air traffic recovery, environmental challenges 
and the continuous improvement of quality must be 
faced, all under the premise of safety. To provide the 

best possible response to these challenges, the DORA 
2022–2026 includes these strategic pillars, on the basis 
of which Aena will perform its activity during the next 
five-year period: 

• The recovery of air traffic.

• Excellence in service and commitment to safety.

• Environmental sustainability.

• Enhancing competitiveness through innovation and
digitisation.

• Efficiency in management.

In addition, due to its importance for the general interest, 
the Aena airport network will continue to ensure the ac-
cessibility and mobility of citizens, workers and goods 
and services, as well as territorial cohesion. 
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3. Risks and risk management
(GRI 102-15; 102-29; 102-30; 103-1; 103-2)  

3.1 Structure, control and risk8 
management (GRI 102-31; GRI 103-2)

 

Aena has a risk management and control model aimed at 
guaranteeing the achievement of the Company’s objectives in a 
predictable way in a globalized competitive environment and a 
complex context. Aena’s Risk Management and Control Policy and 
System enable it to9 confidently face any threats, or uncertainties of 
any kind, which might affect the company.  

In 2021, a new category of risks has been included, related to ‘social, 
environmental and good governance risks’ in the Risk Management 
System.

The priority is to have a risk management system 
capable of preventing social, environmental and good 
governance risks; and to support management by 
giving greater control over processes to provide an 
effective response to the expectations of stakeholders, 
as well as to promote the Company’s leadership in 
terms of sustainability. 

8 Aena’s Risk Management System, and the main risks faced by the Company in the short, medium and long-term; which are taken into account in the corporate risk map, are described in section E of the Annual Corporate Governance Report.
9 The risks inherent to the international development of Aena are an integral part of its Risk Management System. The fundamental principles of risk management applicable in the London Luton Airport Operations Ltd. (LLAOL) and ANB 
subsidiaries are consistent with the contents of Aena’s Risk Management and Control Policy, adapting business risk management to its dimensions and economic reality. 

Risk management system 
develops the principles defined in the Risk control and management policy

Based on the Integrated Corporate Risk Management Framework COSO III  
(Committee of Sponsoring Organizations of the Treadway Commission) 

IDENTIFICATION OF RISKS
• Strategic
• Operational
• Financial
• Technological 

• Legal and 
compliance

• InformationSocial, 
environmental and
governmental

EVALUATION
Prioritisation in accordance with criticality based 
on impact and probability of occurrence

MANAGEMENT
Determination of mitigating activities and action 
plans that allow the accepted risk level to be 
reached

REPORTING AND MONITORING
Each risk must have a follow-up system  
(risk map)

UPDATE
Identified risks are reviewed and evaluated  
at least annually

SYSTEM MONITORING
Evaluation of the suitability of the risks included 
in the risk management system, and the 
operation of the systems implemented for 
control and management

Audit 
Committee

Management 
Committee

Corporate and 
Operational 

Departments

Internal Audit 
Division Board of 

Directors

Achieving 
the strategic  
objectives

Performance 
of operations with the 
appropriate security  
and quality required

Upholding 
the rights of 
shareholders and 
other significant 
stakeholders

Protecting 
financial robustness 
and sustainability

Protecting 
reputation

PHASES RESPONSIBILITIES OBJECTIVES
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3.2 Risks in 2021 
(GRI 102-2; GRI 102-15; GRI 102-30; GRI 103-1; GRI 102-46; GRI 102-47)

The risk system includes the analysis and periodic 
monitoring of the risk map, ensuring adequate control 
and management of the identified risks13.  

The update to the risk map14 made for 2021 adapts to 
the situation of the environment in which the Company 
has developed its activity both as regards those aspects 
that have kept their relevance (such as the impact of the 
health emergency), as well as those others whose 
impact has been diluted with respect to previous years 
(as has been the case of Brexit), which has led to an 
update of the controls, indicators and action plans of the 
existing risk dossiers. 

Due to its relevance, for managing the impacts derived 
from the COVID-19 pandemic, periodic monitoring has 
been carried out in 2021 by the Audit Committee.  

Following the guidelines set by the Audit Committee, 
work has continued on specifying the risks included in 
the Aena Risk Management System, going from 18 risks 
in 2021 to 16 risks in 2022. 

With the review of the Risk Map in 2021, a total of 16 
risks have been identified that are classified as strategic; 

14In compliance with the provisions of the Policy, and in accordance with the provisions of Technical Guide 3/2017 of the Audit Committees of the National Securities Market Commission (CNMV), the Company updates the risk map annually. 

operational; financial; technological; legal and 
compliance; information; and social, environmental and 
good governance. For this review of the Risk Map, both 
internal sources have been taken into account (e.g., 
Strategic Plan), as well as external sources (best 
practices of competitors). 

Within the Management Committee, various 
sessions/workshops have been developed with a focus 
on assessing the criticality of risks based on their impact 
(economic, operational and reputational) and the 
probability of its occurrence, reviewing the definition of 

risks and identifying possible emerging risks not 
detected in the previous phase.  

For more information, see Section E of the Annual 
Corporate Governance Report included as an Appendix 
of this Report. 
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2.1.1. Natural capital management model (GRI 102-11) 

Å Sustainability Policy. Defines and establishes the principles, 
commitments, objectives and strategy to be followed by the 
Company to carry out its activity, optimising the contribution to 
sustainable development, creating long-term value, maximising 
positive impacts and minimising negative impacts on society and 
the environment throughout its value chain, using ethical and 
transparent behaviour. Its general principles of action include the 
integration of sustainability in all business areas and 
organisational levels of the Company, extending this culture to 
employees, customers, suppliers, value chain, partners and other 
stakeholders while ensuring that providers and contractors, within 
the scope of the work they perform for Aena, engage in 
sustainable management and are in line with the social and 
environmental sustainability objectives. It also refers to minimising 
environmental impacts by promoting a transition towards a circular 
economy that includes all processes.

Å Integrated Quality, Environmental and Energy Efficiency 
Management Policy. It includes the guiding principles and 
reference framework for the Companyôs activity with respect to 
environmental issues, combined with quality standards. The Policy 
refers to the continuous improvement of management and 
services, as well as the proper management of resources and 
waste. 

Å Sustainability Strategy. Sets the Organisationôs roadmap for 
2021ï2030, placing a special focus on the commitment towards 
and performance of environmental issues related to the fight 
against climate change, air quality, noise management, water 
management, 

biodiversity and circular economy. It establishes a series of 
sustainability measures and indicators based on the 
Companyôs strategy, policies, current regulations and the 
UNôs Sustainable Development Goals.Å 2021ï2030 Climate Action Plan: Zero emissions route. It reflects 
Aenaôs commitment to protecting the environment, 
decarbonisation and the climate emergency as key issues in its 
management. 
Its objectives include achieving Net Zero Carbon by 2040 and 
achieving carbon neutrality by 2026, in line with the national and 
international regulatory framework (Paris Agreement, the 
objectives and commitments set out in the declaration of the 
Government of Spain in the face of the climate and 
environmental emergency, the 2021ï2030 National Integrated 
Energy and Climate Plan, and the SDGs and recommendations 
of the TCFD).

Å Strategic Plan for water management. Includes the diagnostic 
survey of the water management situation at Aenaôs airports, 
as well as the various improvement objectives, along with their 
corresponding actions and indicators. Thus, the plan will 
contribute to achieving the objective of ensuring that water 
management is adapted to the requirements of use, consumption 
and purification posed by the different stakeholders at the 
airports, as well as the SDGs to which Aena has committed. 

Å Environmental monitoring of suppliers (ISO 14001). 
Environmental assessment of the property portfolio and tenant 
operations.

Å Action Plans regarding noise pollution. 

   Make the management of airports 
compatible with respect for the environment 
where they are located.
   Become a carbon-neutral airport operator 
(2026) and lay the foundations for achieving 
Net Zero Carbon (2040).
   Reach level 3+ (neutral) of the Airport 
Carbon Accreditation of ACI EU in the seven 
main airports.
    Act as a driving force for other agents 
in the aviation sector to accelerate their 
decarbonisation.
    Improve the sustainability of the 
environment by collaborating with suppliers, 
tenants, transportation agents and the 
community.

    Develop water management that addresses 
the loss of freshwater availability and quality 
associated with climate variability.
      Perform an integrated management of water 
supply sources and risks derived from climate 
change.
   Reach Zero Waste by 2040.
   Contribute to improving air quality.
    Limit the impact of noise on local 
communities.     Protect and promote local and 
global biodiversity.

     Reduction of greenhouse gas emissions, 
increasing the use of renewable energy, climate 
risk analysis achieving carbon neutrality by 
2026 and Net Zero Carbon 2040.      
Minimisation of water consumption per 
passenger.
    Reduction of waste and increased recycling.     
Preparation of the air quality strategy.    
Encouraging the use of sustainable mobility.

   Collaboration with airlines to reduce aircraft 
noise and with the community to improve noise 
management.
  Reduction of the number and severity of spills in 
the operations area that occur at the airport.
  Collaboration in the elimination of single-use 
plastics, and in avoiding their use.

Å London Luton Airport Energy Policy, aligned with the ISO 50001 
standard. It shows the airportôs commitment to improving energy 
management and performance.

Å London Luton Airport Environmental Policy. Recognises and 
accepts the airportôs responsibility in minimising its environmental 
impact, and undertakes to continuously review its performance. 

Å London Luton Airportôs Responsible Business Strategy, published 
in 2020, contains six lines of action, the first of which is focused on 
guaranteeing the care of the environment with responsibility and 
efficiency, and minimising the environmental impact of the airport, 
through a series of specific annual objectives.

Å Noise Action Plan at London Luton Airport 2019ï2023. 
Å London Luton Airport Aircraft Noise Inquiry and Complaint 

Policy. 
Å London Luton Airport Access Strategy. London Luton Airport 

is the fifth most transited passenger airport in the United 
Kingdom, with excellent transport connections that connect it 
to London, the southeast, the east of England and the South 
Midlands.

Å Carbon Reduction Plan.

Policies and strategies Strategic objectives

   Reach level 3+ of the Airport Carbon 
Accreditation programme of ACI EUROPE 
by 2030.
   Commitment to ACI EUôs Net Zero, to have 
zero net emissions by 2050.
   Reduction of carbon emissions through 
mapping of GHG inventory and initiatives 
related to work on infrastructures that will 
enable the achievement of the reduction 
objectives as well as foster the updating of 
more efficient and sustainable equipment.
   Air quality management.
   Protect and promote local biodiversity. 

  Encourage the rational use and reuse of water 
through efficient equipment, minimising 
consumption.
    Reduction of waste and increased recycling.     
Migration of all consumed electricity to the 
deregulated energy market that allows the 
purchase of green energy for airports of ANB.    
Aeroportos do Nordeste do Brasil Photovoltaic 
Plan until they reach 70% energy self-
consumption from solar energy in the networkôs 
airports by 2030. 
   Noise control and implementation of noise 
zoning action plans.

Å Aeroportos do Nordeste do Brasil Sustainability Policy.
Å Aeroportos do Nordeste do Brasilôs Integrated Quality, 

Environmental and Energy Efficiency Management Policy.
Å Principles of Action against Climate Change and 

governance in environmental matters.
Å Strategic Sustainability Plan.

Å Specific plan for acoustic Zoning at Aeroportos do Nordeste do 
Brasil airports.

Å Establishment of the Fauna Risk Management Committee and 
the Aeronautical Noise Management Committee. 
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2.1.2. Environmental certifications 
(GRI 102-11) 

Aena develops its commitments towards environmen-
tal matters through the Integrated Management Sys-
tem for Quality, Environment and Energy Efficiency 
(IMS). This system, integrated since 2014, facilitates 

legal assurance, the assessment of environmental as-
pects, the minimisation of negative impacts, the identi-
fication of risks, communication with interested parties 
and the environmental monitoring of suppliers. During 
2021, the certificates of the Integrated Quality and En-
vironmental Management System and the Energy 
Management System of all Aenaôs units and centres 
have been renewed. 

Aenaôs entire activity in Spain and at the London Luton 
Airport is certified according to ISO 14001 and all Cen-
tral Service units and Aena Spain centres are certified 
according to ISO 9001. Aeroportos do Nordeste do 
Brasil plans to obtain certification under with 
ISO 14001 in 2022. 

MANAGEMENT INSTRUMENTS CERTIFICATIONS

Aena’s Integrated Quality 
and Environment System 
certified according to ISO 
14001 standard 

It addresses the most significant environmental aspects linked to airport activity, including 
noise emissions, atmospheric pollution, greenhouse gas emissions, water consumption, 
energy consumption, hazardous and non-hazardous waste, spills, soil pollution and supplier environmental control. This 
certification covers 100% of Aenaôs activity. The Company guarantees the continuous improvement of its environmental 
performance, by applying the policy and conducting regular audits of samples at its sites.

Å Renewed the certifications in 2021 for all Central Services units and Aena Spain centres.
Å London Luton Airport certification renewed in 2021.
Å The network in Brazil has implemented Aenaôs Environmental Management System for the networkôs 

airports and is in the process of being certified.

Quality (ISO 9001) An international standard based on the management and the control requirements of processes, aimed at improving them, 
focusing on the detection and determination of the organisationôs processes as a decisive activity for effective operations. 
Within the framework of the system, and by means of audits that are periodically conducted at the centres, the Company 
guarantees the continuous improvement of the quality of its processes, satisfying the needs and expectations of its 
customers. 
This certification covers 100% of Aenaôs activity.

Å All Central Services units and Aena centres have been certified.

EMAS Regulation It defines an environmental management scheme and audits based on the ISO 14001 standard, and proposes an effective 
systematic approach to help organisations manage and continuously improve their environmental performance. EMAS 
contains its own requirements that make it a model of excellence for environmental management.

Å Menorca Airport
Å Tenerife Sur Airport

EFQM Shows the logical connection between the purpose and strategy of an organisation and how it is used to help create 
sustainable value for its key stakeholders and to generate outstanding results.

Å Adolfo Su§rez Madrid-Barajas Airport

Carbon footprint  
(ISO 14064)

Determination of the quantity of greenhouse gas emissions that are released into the atmosphere as a result of carrying out 
any activity to identify the sources of the emissions and establish effective reduction measures based on this knowledge.

Å M§laga-Costa del Sol Airport
Å Palma de Mallorca Airport
Å Barcelona-El Prat Josep Tarradellas
Å Airport Adolfo Su§rez Madrid-Barajas Airport
Å C®sar Manrique-Lanzarote Airport
Å Menorca Airport
Å Alicante-Elche Airport
Å Santiago-Rosal²a de Castro Airport
Å London Luton Airport

Energy efficiency 
(ISO 50001)

An international standard for energy management systems that provides a tool to systematically optimise energy 
performance and promote more efficient energy management.

Å Reus Airport
Å Valladolid Airport
Å External Thermal Insulation System (SATE) Adolfo Su§rez Madrid-Barajas Airport
Å Zaragoza Airport
Å London Luton Airport

ISO 20906 Standard Specific standard to monitor the sound conditions by using the Noise Monitoring and Flight Path Systems of the airports. 
Obtaining this accreditation is another step towards ensuring the quality 
of the noise data that Aena offers publicly.

Aena has been the first global operator to have noise data accredited in accordance with the ISO 20906 
standard at six of its most relevant airports:

Å Adolfo Su§rez Madrid-Barajas Airport
Å Barcelona-El Prat Josep Tarradellas Airport
Å Palma de Mallorca Airport
Å Valencia Airport
Å Alicante-Elche Airport
Å M§laga-Costa del Sol Airport
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Some indicators related to environmental management and the resources dedicated to the improvement of environmental management and the prevention of 
environmental risks (GRI 103-2)

AENA S.M.E., AIRM, ADI London Luton Airport3 Aeroportos do Nordeste do 
Brasil 

Number of people assigned to environmental management 
Central Services: 55 (Aena+AT) and 57 (airports, some of 

which are partially dedicated to environmental 
management) 

6 2 

Investment allocated to the protection and improvement of the 
environment (€) ú59,467,000 ú203,583.10 ú1,754,242 

Expense allocated to the protection and improvement of the environment 
(€) ú16,039,000 634.798 €1.447.554 

Investment in R&D&I to reduce the impacts generated by pollution, 
generation of waste or the use of resources (€) ú329,470 ú449,046.1 N/A 

Investment allocated to R&D&I activities in environmental and climate 
change matters (€) ú937,090 N/A  N/A 

Costs associated with impacts generated by pollution, generation of 
waste or the use of resources (€) ú5,249,301 (corresponding to waste management) ú449,046.1 N/A 

Noncompliance with environmental 
legislation and regulations, including 
those related to water consumption 

No. 
0 0 0 

€ 
0 0 0 

Return on environmental 
investments 

CAPEX 
See section óTaxonomy of Sustainable Financesô. 

OPEX 

Environmental risk provisions and guarantees See 2021 Consolidated Annual Accounts and Management Report 

3 Exchange rates as of 31/12/2021 used for Balance Sheet accounts: EUR vs GBP = 0.85960 EUR vs BRL= 6.3779 
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2.2. Aena and the climate 
emergency 

2.2.1. Climate Action Plan 
(GRI 103-2; 201-2; 302-3; 305-5)  

In 2021, Aenaôs Board of Directors approved the 
Climate Action Plan (CAP)6, which was submitted to an 
advisory vote at the General Shareholdersô Meeting 
(Say on climate)7, becoming the first Spanish company 
and one of the few listed companies in the world to 
provide information on its decarbonisation plan to its 
shareholders. 

The main objectives of this Plan, included in Aenaôs 
Sustainability Strategy, are to achieve carbon neutrality 
by 2026, obtain a 94% reduction by 2030 of emissions 
per passenger associated with Aenaôs own operations 
and be Net Zero Carbon (0 net emissions) by 2040. 
Likewise, the CAP establishes actions that involve 
Aena acting as a driving force in the sector, promoting 
reductions in emissions associated with its 
stakeholders, with special attention to airlines (Scope 
3 emissions). 

The new Climate Action Plan is in line with 
the Sustainable Development Goals and 
the recommendations of the TCFD. 

In 2021, Aena made a commitment to set 
science-based reduction objectives, by 
signing and sending the commitment to 
the Science-based Targets initiative (SBTi) 

The Plan is structured into 3 strategic programmes: 
Carbon Neutrality, Sustainable Aviation and 
Community and Sustainable Value Chain. In order to 
achieve these objectives, a set of effective actions and 
measures will be developed, focused on energy 
efficiency, the use of renewable energies, sustainable 
mobility, the reduction of third-party emissions and the 

decarbonisation of processes and activities. For this, 
nearly ú550 million will be allocated in the 2021 and 
2030 period8. 

Its objectives are in line with the commitment acquired 
in 2019 to be part of the ACI (Airports Council 
International) Europe NetZero initiative, currently 
signed by more than 200 European airports and which 
marks a significant milestone in the actions that 
airports are taking to fight climate change9. 

6 In 2021, London Luton Airport updated its Carbon Reduction Plan, in line with Aenaôs Plan, which commits to achieve carbon neutrality by 2026 and to reach Net Zero by 2040 in all direct operations (Scope 1 and 2), as well as to work 
with partners to support carbon reduction in areas outside the direct scope of the airport (Scope 3). To support this commitment, London Luton Airport has implemented measures that offer a reduction in its operating emissions and has 
identified new reductions in its Responsible Business Strategy 2020ï2025. The Carbon Reduction Plan includes measures for the short, medium and long term, covering the period until 2050. See section ñAbout this report ï Links of 
interestò. 
In Aeroportos do Nordeste do Brasil, work has begun on the implementation of climate change mitigation and adaptation measures. These measures, which are also in line with those developed by Aena, include the adoption of a Strategy 
and of the Action Principles against Climate Change, responsibility with the integrated management policy and energy efficiency and carbon footprint mapping for the subsequent reduction action plan.
7 The result of the vote for the Plan at the General Shareholdersô Meeting was 95.65% of votes in favour. 
8 All actions, objectives and associated indicators for the monitoring of the PAC. See section ñAbout this report ï Links of interestò.
9 Mr. Javier Mar²n, Managing Director of Aena Airports and executive member of the Board of Directors of Aena, has been elected Chairman of ACI EU in 2021. 

ZERO COMMUNITY AND 
SUSTAINABLE VALUE CHAIN
Scope 3

CARBON
Scope 1 and 2

Become a carbon-neutral airport 
operator (2026) and lay the 
foundations for achieving Net 
Zero Carbon (2040)
Å Total Scope 1 and 2 emissions
Å Impact on reduction of 

emissions ~ 135,000 t CO2 eq

AENA’S CLIMATE ACTION PLAN: STRATEGIC PROGRAMMES

SUSTAINABLE 
AVIATION
Scope 3

Act as a driving force for other 
agents in the aviation sector to 
accelerate their 
decarbonisationÅ LTO and ground handling 

emissions 
Å Impact on reduction of emissions 

~ 171,000 t CO2 eq

Improve the sustainability of the 
environment by collaborating 
with suppliers, tenants, 
transportation agents and the 
community
Å Transport emissions from/to 

airport 
Å Impact on reduction of emissions 

~ 17,000 t CO2 eq
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2.2.4. Metrics. Carbon footprint 
(GRI 103-2; 302-3; 305-1; 305-2; 305-4; 305-5)  

Aena monitors its carbon footprint to evaluate the 
effectiveness of the measures applied, which has 
reduced its carbon footprint (scope 1 and 2) 
compared to 2019 by 66.2% (objective 2021: 60%).  

The reductions in Scope 1 with respect to the 2019 
base year are due to the implementation of mitigation 
and efficiency measures and the reduction of activity 
caused by COVID-19. The reduction of Scope 2 
emissions occurs mainly by the purchase of 
electricity with renewable origin guarantee. The 
reduction of the Scope 3 footprint compared to 2019 

is mainly due to the reduction of traffic, as well as the 
collaborative initiatives with third parties 
implemented during 2021.

Evolution of GHG emissions (equivalent tonnes of CO2) 18 
Intensity of GHG emissions, kg CO2e/ATU (scopes 1 and 2)19 

Aena LLA Aeroportos do Nordeste do Brasil 

2019 0.26 0.30 - 

2020 0.22 0.61 - 

2021 0.16 0.32 0.13 

Carbon footprint20 

2019 2020 2021 

Aena LLA Aena LLA Aena LLA 
Aeroportos do 
Nordeste do 

Brasil 
Direct emissions (scope 1)21 22,769.6 2,966 17,112.5 2,326 14,313.6 2,032.2 558.6 

Indirect emissions (scope 2)22 113,860.9 4,981.3 26,199.3 3,418 31,870.9 1,244 2,246.4 

Scope of emissions 323 3,866,448.1 278,268 1,870,884.6 109,092 2,242,058 N/A24 N/A 
The commercial areas leased by Aena to other entities (concessionaires) are accounted for as part of Aenaôs total consumption and the generated emissions are considered its own. In any case, Aena provides 100% renewable electricity to its tenants, 
which means that their emissions associated with their electricity consumption, taking into account market-based criteria, are zero in Scope 2. In the case of the London-Luton Airport, CO2 emissions linked to the electricity consumption of tenants 
reached 856.25 tCO2 in scope 2 (April-December period with 100% renewable energy purchase) and in Brazil, 733.92 tCO2 in scope 2 in 2021. 

18 Given the start date of its activities, the carbon footprint for Aeroportos do Nordeste do Brasil has been calculated from 2021.  
19 The calculation of Scope 2 emissions has been made according to market-based criteria except for the 2019 and 2020 emissions from London-Luton Airport (location-based).
20 The 2020 NFIS collected estimates calculated with the best information available at the date of publication. In this document, the 2020 data have been adjusted once the consolidated information has been made available. Likewise, the 
emission factors of 2021 have been used to calculate the current emissions, these being updated each year. 
The calculation methodology is based on the GHG Protocol (WRI and WBCSD) and the scope categories 1 and 2 are based on the Airport Carbon Accreditation programme. 
21 Direct emissions or scope 1. Direct emissions from sources or processes and activities controlled by Aena at airports. The sources of GHG emissions are: 

ÅStationary combustion. Emissions generated by electric generators, portable generators, boilers, firefighting service activities (SEI [Servicio de Extinci·n de Incendios]) and auxiliary pumps of firefighting water tanks.
ǐCombustion from mobile sources. Emissions from vehicles belonging to the airports, both light and heavy.

22 Indirect GHG emissions of scope 2. Indirect emissions that are produced by the generation of electricity or thermal energy acquired and consumed at our airports. Their source is: 
ÅConsumption of electricity or thermal energy. Emissions associated with the electrical or thermal energy consumption in the activities carried out by airports for air conditioning, lighting and operation of various facilities.

23 Indirect GHG emissions of scope 3. Indirect third-party emissions produced by the LTO cycle (Landing and Take-Off of aircraft from airlines operating in airports), APUs (Auxiliary Power Units that supply energy to aircraft when they are on 
the ground), vehicles and machinery that provide Handling services and others (ground access, employee travel, etc.). Indirect scope 3 Aena emissions according to categories established in the CDP (Carbon Disclosure Project) and London-
Luton Airport according to Airport Carbon Accreditation categories. 
24 Data in preparation and calculation. Pending publication. 
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Direct GHG emissions (Scope 1) 

2019 2020 2021 

Aena 

CO2 CH4 N2O CO2e CO2 CH4 N2O CO2e CO2 CH4 N2O CO2e 

Diesel 12,985.1 0.3 0.3 13,088.3 9,321.4 0.2 0.2 9,396.5 7,950.0 0.2 0.2 8,015.9 
Petrol 159.2 0.05 0.01 163.4 129.2 0.04 0.01 132.8 138.5 0.04 0.01 142.2 
Natural gas 9,213.7 0.2 0.2 9,266.5 7,394.5 0.1 0.1 7,436.8 5,933.8 0.1 0.1 5,967.8 
Propane 54.1 0.001 0.003 55.2 35.1 0.0005 0.002 35.7% 35.5 0.0005 0.002 36.2 
Kerosene 194.2 0.005 0.006 196.3 109.6 0.003 0.004 110.7 149.9 0.004 0.005 151.5 
TOTAL 22,606.4 0.5 0.5 22,769.6 16,989.8 0.4 0.4 17,112.5 14,207.7 0.4 0.3 14,313.6 

London Luton Airport 

Diesel Fuel 1,317.6 1.0 15.8 1,334.5 656.6 0.5 7.9 665.1 629 0.2 8 637.2 
Natural gas 1,558.8 2.0 0.8 1,561.7 1,346.5 1.8 0.7 1,349.0 1,386 2 1 1,389 
Propane 8.1 0 0 8.1 2.3 0 0 2.3 6 0.005 0.004 6 
TOTAL 2,884.5 3.1 16.7 2,904.3 2,005.3 2.3 8.7 2,016.4 2,021 2.2 9 2,032.2 

Aeroportos do Nordeste do Brasil 

Diesel - - - - - - - - 526.19 0.01 0.01 526.2 
Petrol - - - - - - - - 32.42 0.01 0.002 32.4 
TOTAL - - - - - - - - 558.64 0.02 0.012 558.64 
The 2020 NFIS collected estimates calculated with the best information available at the date of publication. In this document, the 2020 data have been adjusted once the consolidated information has been made available. Likewise, the 
emission factors of 2021 have been used to calculate the current emissions, these being updated each year. 
The calculation methodology is based mainly on the GHG Protocol (WRI and WBCSD) as it is the most commonly accepted at the international level. 
The global warming potentials of the Fourth IPCC Evaluation Report (EU Regulation 517/2014) have been used to calculate the tonnes of CO2e. 
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Indirect GHG emissions (Scope 2) 

2019 2020 2021 

Aena 

CO2 CH4 N2O CO2e CO2 CH4 N2O CO2e CO2 CH4 N2O CO2e 

Electric power 83,789.64 0 0 83,789.64 0 0 0 0 0 0 0 0 

Heating and cooling energy 30,071.26 0 0 30,071.26 26,199.27 0 0 26,199.27 31,870.85 0 0 31,870.85 

TOTAL 113,860.90 0 0 113,860.90 26,199.27 0 0 26,199.27 31,870.85 0 0 31,870.85 

London Luton Airport 

Electric power 4,941.89 12.67 26.70 4,981.25 3,364.99 10.49 20.10 3,395.57 1,244.00 N/A N/A 1,244.00 

Heating and cooling energy 0 0 0 0 0 0 0 0 0 0 0 0 

TOTAL 4,941.89 12.67 26.70 4,981.25 3,364.99 10.49 20.10 3,395.57 1,244.00 N/A N/A 1,244.00 

Aeroportos do Nordeste do Brasil 

Electric power - - - - - - - - 2,246.37 0 0 2,246.37 

Heating and cooling energy - - - - - - - - 0 0 0 0 

TOTAL - - - - - - - - 2,246.37 0 0 2,246.37 

Source of emission factors: MITECO, EMEP/EEA (Corinair), US EPA, US FAA and UK Government (LLA). 
Note: Data calculated with market-based criteria, except for the emissions of 2019 and 2020 from London-Luton Airport (location-based). Taking into account the residual electricity mix for non-renewable electric energy in those countries 
where it is available, and the conversion factor of electricity from renewable sources with certificate of origin is zero. 
The 2020 NFIS collected estimates calculated with the best information available at the date of publication. In this document, the 2020 data have been adjusted once the consolidated information has been made available 
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2.2.5. Efficiency in the use of 
energy and use of renewable 
energy (GRI 103-2) 

Additionally, the Companyôs Photovoltaic Plan, 
consolidated in 2019, will allow 100%25 energy self-
supply from solar energy and a production of 950 
GWh/year to be reached by 2026.  

Likewise, since 2020, all the airports and 
their tenants consume electricity with a 

100% renewable origin guarantee. 

This is expected to prevent the emission of 159,200 
tons of CO2 into the atmosphere each year, equivalent 
to the consumption of about 280,000 homes 
throughout the year. The renewable energy itself will 
be distributed to both Aenaôs own buildings and its 
tenants.  

The photovoltaic plan will turn the Company 
into a leader in the production of renewable 

energy for self-consumption. 

In 2021, progress has been made towards achieving 
the plan, by conducting actions linked to the drafting of 
projects, permit requests, and the depositing of the 
necessary guarantees, as well as the commissioning 

25 Initially planned 70%. 
26 An audit includes the assessment of both technical and economic aspects that influence the energy consumption of all facilities and any other energy-consuming equipment and its main objective is to understand how such consumption is 
managed, detect weaknesses and propose improvement measures that reduce consumption and improve energy efficiency. 

of two new photovoltaic plants in the C®sar Manrique-
Lanzarote and Tenerife Sur airports in the Canary 
Islands, which now join Fuerteventura Airport, where 
the work was completed by the end of 2020.  

Furthermore, in order to achieve the reduction in 
energy consumption, the networkôs airports 
continuously try to identify areas of improvement and 
achieve an effective reduction in consumption. In this 
regard, to date, a series of measures have been 
developed aimed at controlling energy consumption 
and adapting it to the actual operation of the airports. 
Other measures are aimed at improving the 
technological aspects related to lighting and HVAC 
(presence detectors, replacement of lighting with 
LEDs, renovation of air conditioning installations and 
automatic lighting regulation), etc. 

On the other hand, to be able to adequately manage 
energy consumption, Aena has smart meters in some 
of its facilities and properties in its portfolio. For 
example, Adolfo Su§rez Madrid-Barajas Airport has an 
Energy Management Platform in the Terminals that 
allows it to analyse consumption in a systematic way, 
enabling it to use the results it obtains to establish 
measures to increase the energy efficiency of the 
terminalôs facilities. 

Finally, in 2021, Aena conducted energy audits at 20 
of its main airports. The objective of these energy 

audits is to develop an action plan based on the study 
of buildings and other airport facilities to obtain 
information on the energy consumed by its facilities, 
especially that which is consumed by electromagnetic 
lighting and HVAC.26  

The actions carried out at London Luton Airport in 
terms of energy efficiency include the project to change 
the lighting to low energy consumption LED 
technology. In 2021, 85% of the lighting had been 
replaced with LEDs.  

All of these initiatives will help reduce the carbon 
footprint and operating costs. 
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Emission reduction thanks to renewable 
energy and energy efficiency facilities27 
(GRI 103-2; 302-3; 302-4; 305-5) 

In 2021, the amount of emissions avoided due to the 
Companyôs renewable energy facilities and energy 
efficiency, as well as to the purchase of electricity from 
a renewable source (100% in 2021) has increased to 
95,41928 tonnes of CO2. The increase in reduced 
emissions achieved thanks to these initiatives is due, 

among others, to the commissioning of the photovoltaic 
plants at C®sar Manrique-Lanzarote and Tenerife Sur 
airports in 2021 and Fuerteventura Airport at the end 
of 2020. Additionally, in the case of energy efficiency, 
the energy savings achieved at Aena thanks to efficient 
lighting installations were 11,077,075 Kwh.  

In this area, the initiative carried out by the Alicante-
Elche Airport, which was implemented in 2021, 
consists of a new intelligent energy savings system in 

the Automated Baggage Handling System (ABHS). 
The installation of a new software with more advanced 
technology and greater features will allow savings that 
could reach one million Kwh per year, equivalent to the 
average energy consumption of 293 households. 
Updating the IT and programming technology used by 
the ABHS minimises system start-ups and optimises 
the time it takes for baggage to travel through. 

27 To date, London Luton Airport and Aeroportos do Nordeste do Brasil have not developed any measure for the implementation of renewable energy for self-consumption. 
28 Data calculated with market-based criteria.

The amount of emissions avoided due to the Company’s own renewable energy facilities and energy efficiency, as well as to the purchase of electrical energy 
from a renewable source (tonnes of CO2e) 

2019 2020 2021 

Tonnes of CO2e 144,661 101,317 95,419 

NOTE: The CO2 calculation is obtained from the relationship established between the electricity generated by the indicated facilities and the estimated CO2 emission factor applicable each year. 
Source of the electrical factor: REE 
In 2019 and 2020, the ómarket-basedô emission factor was applied and in 2021, the location-based emission factor (LB) was applied according to the real guarantee of origin (GoO) percentage. 
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Reduction in GHG emissions (SCOPE 1) 

2019 2020 2021 

 Aena Installation kWh generated tCO2e avoided kWh generated tCO2e avoided kWh generated tCO2e avoided 

29Cogeneration plant at Bilbao Airport (thermal energy) 18,732 3 153,845 19 482,015 57 

Reus Airport geothermal power plant 41,224 7 61,488 8 59,407 7 

Total (scope 1) 59,956 10 215,333 26 541,422 64 

Reduction in GHG emissions (SCOPE 2) 

2019 2020 2021 

 Aena Installation kWh generated tCO2e avoided kWh generated tCO2e avoided kWh generated tCO2e avoided 

Wind turbines at La Palma Airport 2,493,058 411 1,904,174 234 2,109,511 249 

Photovoltaic modules at Menorca Airport 75,777 13 72,862 9 64,591 8 

Photovoltaic modules at Ibiza Airport 72,184 12 83,849 10 78,725 9 

Photovoltaic modules at Alicante-Elche Airport 18,771 3 17,814 2 38,635 5 

Photovoltaic modules at Adolfo Su§rez Madrid-Barajas Airport 88,780 15 48,964 6 15,465 2 

Photovoltaic modules at Madrid-Cuatro Vientos Airport 25,627 4 81,101 10 20,323 2 

Photovoltaic modules at La Palma Airport 38,301 6 53,279 7 30,535 4 

Photovoltaic modules at Valencia Airport 34,720 6 33,532 4 31,800 4 

Photovoltaic modules at Vigo Airport 19,167 3 13,815 2 11,195 1 

Self-consumption photovoltaic plant at Tenerife Sur Airport N/A 0 N/A 0 1,752,063 207 

Self-consumption photovoltaic plant at C®sar Manrique-Lanzarote Airport N/A 0 N/A 0 555,160 66 

Self-consumption photovoltaic plant at Fuerteventura Airport N/A 0 N/A 0 1,823,289 215 

Cogeneration plant at Bilbao Airport (electricity) 10,513 2 128,860 16 342,368 40 

Total (scope 2) 2,876,898 475 2,438,250 300 6,873,659 811 

29 As an improvement in the reporting process this year, the production of energy from the óCogeneration Plant at Bilbao Airportô has been broken down into the following: in Scope 1 the thermal energy produced and in Scope 2 the electric 
energy in the 2019 and 2020 period. Likewise, the data from previous years have been adjusted once the consolidated information has been made available. 
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Main indicators of energy consumption (GRI 302-1; 302-3)

The electricity consumption made by the leasing 
companies of the Spanish network of Aena (data 
corresponding to 98% of the centres) reached a total 
of 385,057 GJ in 2021, which constitutes 13.3% of 
the global consumption of Aena. The consolidated 

percentage, including the London Luton and ANB 
Airports, is 13.7%. 

As regards the reduction of energy requirements for 
products and services, the services offered by Aena 
do not entail energy consumption by the end user. 

The energy performance and operational 
management of the network's airports, 
aimed at improving energy efficiency, are 
key indicators of the sustainable design of 
a building.  

20202019 2021

4.82

3.66

2.34

Energy consumption 
kWh/ATU 

Aena  

20202019 2021

2.76
3.15

1.97 1.77

London Luton Airport

2020 2021

1.75

ANB**

(*)  Includes consumption of fuel, electricity, heating and cooling. 
(**)  The data relating to the Aeroportos do Nordeste do Brasil correspond only to 2020, the year from which these airports began their activity as part of Aena.
The increase in energy intensity compared to 2019 data is mainly due to the decrease in airport operations caused by COVID-19.
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Consumption of non-renewable fuels (GJ) 

2019 2020 2021 

Aena London Luton Airport Aena London Luton Airport 
Aeroportos 
do Nordeste 

do Brasil 
Aena London Luton Airport 

Aeroportos 
do Nordeste 

do Brasil 
Diesel Fuel 175,238 19,001 128,154 9,528 1,871 109,872 9,162 7,578 

Petrol 2,297 - 1,907 - - 2,044 - 487 

Natural Gas 164,590 30,580 132,092 26,413 - 105,999 29,329 - 

Propane 851 138 551 38 - 558 102 - 

Kerosene 2,661 - 1,501 - - 2,054 - - 

Subtotal 345,637 49,719 264,205 35,978 1,871 220,526 38,593 8,065 

Non-renewable energy consumption (GJ) 

2019 2020 2021 

Electricity 1,374,982 70,158 - 52,432 88,535 - 14,158 21,079 

Heating 201,131 30,580 179,520 26,413 - 212,700 27,301 - 

Cooling 421,865 - 343,021 - - 392,902 - - 

Subtotal 1,997,978 100,739 522,541 78,845 88,535 605,602 41,459 21,079 

Renewable energy consumption (GJ) 

2019 2020 2021 

Electricity 2,072,169 - 2,591,629 - - 2,907,279 44,832 111,492 

Heating/Cooling 148 - 221 - - 214 0 0 

Subtotal 2,072,317 - 2,591,850 - - 2,907,493 44,832 111,492 
The data relating to Aeroportos do Nordeste do Brasil correspond only to 2020 and 2021, the years from which these airports began their activity as part of Aena. 
The Aena data on energy consumption includes the consumption by the concession companies. The data for the London Luton Airport and ANB on electricity consumption does not include the consumption by concession companies. 
This report has improved the calculation of the 2019 and 2020 indicators, unifying their units and using the latest consolidated data in the case of 2020. 
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2.2.6. Renewable energies (GRI 302-1) Aena explores the use of renewable energy sources 
that allow us to reduce the dependence of aviation 
(and airports) on fossil fuels and thereby reduce 
greenhouse gas emissions. 

As previously indicated, in 2021, the photovoltaic 
plants at C®sar Manrique-Lanzarote, Tenerife Sur 
and Fuerteventura airports came into service.

% Electricity with renewable source guarantee 

Aena London Luton Airport Aeroportos do Nordeste do Brasil 

2019 60% 0% 0% 

2020  100% 0% 0% 

2021 100% 100%30 84.1% 

Renewable energy facilities at Aena 31 

2019 2020 2021 

Energy generated from renewable sources (GJ) 

Wind power 8,975 6,855 7,594 

Solar power/photovoltaics 1,344 1,459 15,918 

Solar thermal energy 0 0 0 

Geothermal 148 221 213.86 

Subtotal 10,467 8,535 23,726 

Energy consumed from renewable sources (GJ) 

Wind power 8,453 6,353 7,067 

Solar power/photovoltaics 1,244 1,361 15,824 

Solar thermal energy 0 0 0 

Geothermal 148 221 214 

Subtotal 9,845 7,936 23,105 

Energy sold from renewable sources (GJ) 

Wind power 522 502 527 

Solar power/photovoltaics 100 97 94 

Solar thermal energy 0 0 0 

Geothermal 0 0 0 

Subtotal 622 599 621 

30 Purchase of renewable energy with guarantee of origin in Luton since April 2021, which constitutes 76% of the year 
31 The actual energy consumed and generated through renewable sources at London Luton Airport and at Aeroportos do Nordeste do Brasil is zero. The increase in Spain is due to the new facilities: plants at C®sar Manrique-Lanzarote, 
Fuerteventura and Tenerife Sur airports.
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2.3. Contamination (GRI 103-2) 

2.3.1. Air pollution32 

The Air Quality Action line, which is framed within the 
Sustainability Strategy, goes hand in hand with the 
development of the Climate Action Plan, in which 
strategic projects are defined that aim both to reduce 
CO2 emissions and to reduce contaminants linked to 
air quality (e.g., NOx, SOx, PM10). In order to achieve 
these objectives, Aena includes the start of a set of 
effective actions and measures, focused on energy 
efficiency, the use of renewable energies, sustainable 
mobility and the reduction of third-party emissions. 

In accordance with the principles of Aenaôs Integrated 
Quality and Environmental Policy, they carry out Air 
Quality Control and Monitoring Programmes in the vi-
cinity of the airports. Thus, to date, the air quality mon-
itoring networks located in several airports character-
ise, control, monitor and correct the atmospheric 
emissions generated by the activity. These measure 
the concentration levels of the main substances such 
as sulphur dioxide (SO2), nitrogen oxides (NOx) and 
particulate matter (PM). These substances come from 

both Aenaôs own activities, as well as other sources of 
emission in the surrounding area. This enables contin-
uous and automatic control of air quality in the area of 
influence of a number of airports. 

These networks are implemented in the airports of 
Adolfo Su§rez Madrid-Barajas, Barcelona-El Prat Jo-
sep Tarradellas, Palma de Mallorca, Alicante-Elche 
and M§laga-Costa del Sol33. In certain cases, meas-
urement stations are integrated and form part of the 
municipal and/or autonomous community air quality 
surveillance networks. Aenaôs strategic objectives for 
2030 in relation to air quality are: 

For its part, London Luton Airport, thanks to the instal-
lation of air quality monitors, has identified the areas 
with the most emissions and, as a result, has imple-
mented new actions (for example, the introduction of a 
specific policy for buses and coaches, in order to im-
prove air quality in front of the terminal). To date, 19 
different locations have been monitored to ensure NO2 
measurements in the areas of greater use and impact; 
the concentration levels of particulate matter (PM) are 
measured in one location. The data obtained by this 
Airport have been shared with the surrounding local 
authorities and are also published monthly. 

By 2022, London Luton Airport has set itself the goal of 
modelling air quality at the airport and developing an 
air quality strategy to improve it. 

As for ANB, they plan to carry out an atmospheric 
pollutant levels inventory, among other measures, 
starting in 2022. In addition, in the medium term, they 
intend to update the electrical equipment and replace 
fossil fuels with biofuels, as well as acquire electric car 
charging points. 

32 Data not available for ANB because the air quality monitoring system is in the implementation phase. 
33 It can be consulted the reports from the surveillance network of Adolfo Su§rez Madrid-Barajas Airport, as well as the data from the stations around Barcelona-El Prat Josep Tarradellas Airport that are attached to the Catalan Government 
network. See section ñAbout this report ï Links of interestò. 

Own emissions Third-party 
emissions

Å 22% reduction in NOx
emissions per passenger
compared to 2019 

Å 36% reduction in SOx
emissions per passenger
compared to 2019 

Å 15% reduction in PM 
emissions per passenger
compared to 2019

Aena will act as a driving 
force for other agents in the 
sector, contributing to the 
reduction of NOx, SOx and PM 
emissions from its operations.
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Atmospheric pollution indicators (GRI 305-7) 

Nitrogen oxides (NOx), sulphur oxides (SOx) and other significant air emissions 

NOx(t) SOx(t) CO(t) NMVOC(t) PM10(t) PM2.5(t) 

Aena LLA Aena LLA Aena LLA Aena LLA Aena LLA Aena LLA 

2019 
Diesel 69.8684 N/A 6.3357 N/A 22.0498 N/A 5.2221 N/A 4.4890 N/A 4.1596 N/A 

Petrol 0.7597 N/A 0.0005 N/A 6.0814 N/A 0.6717 N/A 0.0018 N/A 0.0018 N/A 

Natural Gas 12.1797 N/A 0.1103 N/A 4.7731 N/A 3.7856 N/A 0.1284 N/A 0.1284 N/A 

Propane 0.0587 N/A 0.0005 N/A 0.0394 N/A 0.0334 N/A 0.0601 N/A 0.0601 N/A 

Kerosene 0.3094 N/A 0.0626 N/A 41.3201 N/A 1.2432 N/A 9.3378 N/A 9.3378 N/A 

Total 2019 83.1759 N/A 6.5096 N/A 74.2640 N/A 10.9560 N/A 14.0171 N/A 13.6877 N/A 

2020 
Diesel 50.7476 2.9627 4.5093 0.0849 16.0715 1.1549 3.7550 0.2228 3.2463 0.2422 3.0121 0.2368 

Petrol 0.6328 0 0.0004 0 4.8804 0 0.5563 0 0.0015 0 0.0015 0 

Natural Gas 9.7748 1.9071 0.0885 0.0173 3.8307 0.7474 3.0381 0.5928 0.1030 0.0201 0.1030 0.0201 

Propane 0.0381 0 0.0003 0 0.0252 0 0.0213 0 0.0375 0 0.0375 0 

Kerosene 0.1745 0 0.0353 0 23.3022 0 0.7011 0 5.2660 0 5.2660 0 

Total 2020 61.3679 4.8698 4.6338 0.1022 48.1100 1.9023 8.0719 0.8156 8.6543 0.2623 8.4201 0.2569 

2021 
Diesel 45.6732 4.6450 3.5274 0.1251 14.6282 1.3590 3.4370 0.3210 2.8784 0,2336 2.7122 0.2296 

Petrol 0.6694 0.0000 0.0005 0.0000 5.9875 0.0000 0.6030 0.0000 0.0017 0.0000 0.0017 0.0000 

Natural Gas 7.8439 1.9091 0.0710 0.0173 3.0740 0.7481 2.4380 0.5934 0.0827 0.0201 0.0827 0.0201 

Propane 0.0393 0.0030 0.0003 0.0000 0.0230 0.0163 0.0192 0.0149 0.0278 0.0548 0.0278 0.0548 

Kerosene 0.2388 0.0000 0.0483 0.0000 31.8897 0.0000 0.9595 0.0000 7.2066 0.0000 7.2066 0.0000 

Total 2021 54.4646 6.5570 3.6476 0.1424 55.6023 2.1234 7.4567 0.9293 10.1972 0.3085 10.0310 0.3046 

As an improvement to the report, the 2020 data have been updated once the consolidated information has been available. 
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