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Chairman�s letter

I am delighted to present the statement of the 
non-�nancial information of Aena corresponding 
to the year 2018, and to do so through this Annual 
Corporate Responsibility Report, which, as a new 
development this year, forms part of the company’s 
Management Report, in response to Law 11/2018 
of 28 December 2018 on Non-�nancial Information 
and Diversity. 

Over the past year, Aena �nished the year not only 
with extraordinary results, but also with a new 
roadmap, embodied in the Strategic Plan 2018-
2021, aimed at facing the important challenges that 
await us in the coming years with the highest level 
of commitment: an increase in air tra�c, a growing 
demand from passengers and customers, the new 
geostrategic scenarios and the need to guarantee 
a sustainable future for generations to come. And 
all this, in an environment of strong competition in 
which the criteria of e�ciency and pro�tability will 
continue to be decisive. 

In this context, corporate responsibility is a 
fundamental component. Our interest in providing 
value and generating a framework of co-
responsibility with society has meant that, for the 
�rst time, this commitment is e�ectively transferred 
to the company’s Strategic Plan, establishing clear 
corporate responsibility objectives, capable of 
responding to target audiences and guaranteeing a 
solid and long-term framework for action providing it 
with adequate funding. 

This presentation focuses on the topics that have 
been identi�ed as the most relevant, taking as a 
reference the Global Reporting Initiative framework, 
the Principles of the United Nations Global Compact 
and the Sustainable Development Goals, and 
re�ecting the contribution of Aena towards achieving 
those over which it has a greater impact.
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With these pages, we o�er a complete vision 
of Aena that describes the business model and 
business environment, its organisation and 
structure, the impact with respect to social, labour 
and environmental issues, and the commitments 
undertaken in relation to human rights, equality and 
diversity, and the company’s performance in terms of 
sustainability.

I would like to express my gratitude to our 
shareholders and customers for their trust in Aena 
and to all our professionals for their talent, capacity 
and commitment. I would especially like to highlight 
the drive of Aena’s Board of Directors for this 
process. Their support and commitment have been 
fundamental to its achievement.

Thank you all.

CHAIRMAN AND CEO
Maurici Lucena
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Aena today
1.

  Aena in �gures

  Company pro�le

  Governing Bodies 

  Organizational structure

  Our services

  Market analysis

  Tra�c analysis

  Aena International

  Milestones 2018

ABOUT US

WHAT WE DO

HOW WE CREATE VALUE
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ABOUT US
Aena is a state trading 
company leader in 
airport infrastructure 
management. An 
e�cient, pro�table 
and healthy company 
which, thanks to its 
business, has become 
a fundamental part of 
the development of 
Spain’s economy and 
contributes to one 
of the country’s key 
sectors: tourism

5%

2%

23,897 

81

4,320.3 �M

1,327.9 �M

� 179.5

of reduction of energy 
consumption/ATU

of reduction of kg CO 2/ATU

soundproofed buildings (2000-
2018, Spain)

soundproofed buildings 
between June 2016 and 2018 

at London-Luton Airport

of income

of net pro�t

The action has reached

PROFITABILITY

ENVIRONMENT

131.8 �M 

99.7%

28%

761.8 �M 

invested in safety, which 
accounts for

from local suppliers

of total investments

in taxes paid

SAFETY

DEVELOPMENT

1.6 M

272.5 �M

35.7%

20%

44%

of PRM assistance on 
the Spanish airport 

network

Around 

PRM Service contracts 
for 4 years at the 20 

main airports

women workers,

women on the Board of 
Directors

of other management 
positions and graduates are 

occupied by women (Luton not 
included)

DIVERSITY

INTEGRATION

8,436

90.4%

� 1,400,000 

#1

employees

of the total consolidated 
sta� had a permanent 

contract.

for social assistance for 
employees (Spain only)

in the world in airport 
management with

280.3 M
passengers

5.7%
more than in 

2017

LEADERSHIP

EMPLOYMENT QUALITY

3.96

 47.3 �M 

2.5x*

Global quality index of 

approx. 5 (Spanish airport 
network)

to improve Spanish 
airport network 

services

Decrease in the net 
�nancial debt to EBITDA 

ratio to

SOLVENCY

QUALITY

(*) Individual Aena Ratio 
for the purposes of the 
�covenants� included in 

the �nancing agreements 
novated on 29 July 2014. 
(Does not include London-

Luton Airport).

Abbreviations 
and acronyms

Your opinion 
matters

Aena in �gures
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Share capital and 
shareholders

SHAREHOLDERS
The shareholder composition of the 

Company is broken down as 51%, 

owned by ENAIRE (public business 

entity dependent on the Ministry of 

Development), and the remaining 49% 

of so-called free-�oat. 
SHAREHOLDERS 
AENA SME, S.A.

49%

51%

TOTAL SHARES*
150,000,000

NOMINAL VALUE
�10 

TOTAL EUROS
1,500,000,000 Share Capital

Minority investors
73,500,000 shares

Enaire (State Admin.) 
76,500,000 shares

TOTAL SHARES
150,000,000

SHAREHOLDERS OF AENA

SHARE CAPITAL

Company pro�le
Aena SME, SA is a trading company that manages Spanish airports and 
heliports of general interest and owns 51% of the London-Luton Airport.

Abbreviations 
and acronyms

Your opinion 
matters

* The shares are fully subscribed and paid.

SHARES 
Since June 2015, Aena has been 

on the Ibex 35 and its shares have 

been listed on the Madrid, Barcelona, 

Bilbao and Valencia Stock Exchanges 

since February 11, 2015.
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To achieve the objectives established in the �eld 
of noise management, Aena uses di�erent tools to 
measure the acoustic condition generated in the 
environment, including:

ACOUSTIC EASEMENTS
The acoustic easements seek to ensure the 
compatibility of transport infrastructures with the 
uses and activities of the areas a�ected by noise. 
The acoustic easement zone includes the area 
surrounding the airport delimited by the curves 
corresponding to the Ld � 60 dB (A), Le � 60 dB 
(A) and Ln � 50 dB (A) indices representing the 
noise level generated for the operation of the 
airport infrastructure. Likewise, the approval of 
the easements requires planning and territorial 
organisation instruments to incorporate restrictions 
in order to achieve the compatibility of the operation 
or development of the airport infrastructure with 
the existing or future activities in the territory of the 
a�ected area.

Regarding their Action Plans, note that they include 
both the measures to be applied to prevent and 
reduce noise, including acoustic insulation, and a 
control and monitoring programme that enables 
continuous evaluation of the noise evolution 
at�airports.

During 2018, the acoustic easements and their 
associated Action Plans of the airports: Bilbao, Ibiza, 
Seville, Valencia and Alicante-Elche. These have been 
added to the acoustic easements already approved 
for the airports: Adolfo SuÆrez Madrid-Barajas, 
Barcelona-El Prat and Palma de Mallorca. 

STRATEGIC NOISE MAPS (SNM)
During 2018, the �nal approval of the Strategic Noise 
Maps (Phase III) for Alicante-Elche, Adolfo SuÆrez 
Madrid-Barajas, Barcelona-El Prat, Gran Canaria, Ibiza, 
Lanzarote, MÆlaga-Costa del Sol, Palma de Mallorca, 
Tenerife North, Tenerife South and Valencia airports 
was obtained. Continuing with the processing of these 
documents, their corresponding Action Plans that are 
pending approval were raised to public information.

NOISE MONITORING SYSTEMS
During 2018, the noise monitoring system and the 
interactive noise map (Webtrak) for Gran Canaria 
Airport were put into operation. The installation 
of the monitoring terminals for Tenerife Norte and 
Tenerife Sur airports has also begun. This system 
is currently available at the airports: Alicante-Elche, 
Adolfo SuÆrez Madrid-Barajas, Barcelona-El Prat, 
Malaga-Costa del Sol, Palma de Mallorca and Valencia.

INTERACTIVE NOISE MAP: WEBTRAK
This tool provides residents of neighbouring towns to 
airports with reliable and transparent information on 
aeronautical operations and the acoustic levels they 
generate. It also enables the �ight path of the planes 
that take o� and land at airports to be observed, 
almost in real time. This tool is called WebTrak at 
Spanish airports and TraVis at London-Luton Airport.

Aena Tools

Acoustic 
easements

Strategic Noise Maps 
(SNM)

Noise monitoring 
systems

Interactive noise 
map: WebTrak

Acoustic easements

Noise monitoring systems

Strategic  
Noise Maps



























































































































GRI CONTENT 
INDEX, GLOBAL 
COMPACT AND 
SDGS

GRI STANDARD DESCRIPTION GLOBAL COMPACT SDG LOCATION/CONTENT OMISSIONS/NOTES

GRI 101: Foundations 2016

GRI 102 General Disclosures 2016

ORGANIZATIONAL PROFILE

102-1 Name of the organization p. 7

102-2 Activities, brands, products and services p. 11

102-3 Location of headquarters C/ Arturo Soria 109. 28043 Madrid

102-4 Location of operations p. 8

102-5 Ownership and legal form p. 7

102-6 Markets served p. 11

102-7 Scale of the organisation p. 12, 13, 14, 65

102-8 Information on employees and other workers 8, 10

p. 89, 90 , 100, 101

Sources of data: SAP HR, internal 
sources, London-Luton Airport. 
On the other hand, in Aena, SME, 
S.A., there are no workers from 
temporary employment agencies.

102-9 Supply chain 8 p. 148-152

The type of suppliers 
can be consulted in the 
internal standard for 
general contracts. In the 
Aena Suppliers Portal, 
you can consult the bids 
and contracts. Commercial 
services are also 
contracted as described 
in Aena’s commercial 
contracting standard. The 
bids and contracts can 
be consulted at the Aena 
Company Portal.

102-10 Significant changes to the organisation and its supply chain
p. 148-152
In 2018, a new Chairman of the 
Board of Directors was appointed.

102-11 Precautionary principle or approach 7 p. 38-44, 114, 115

102-12 External incentives p. 139, 140

102-13 Membership of associations p. 141, 142

179
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